


Transforming Saskatchewan’s

Railway Network



• Approximately 45,000 km of operated railways in Canada

• Over 60 railway companies in Canada

• Two primary mainline railways in Saskatchewan:
▪

▪

• Currently 13 Short line railways in Saskatchewan

• Short line railways is the common term used for provincially regulated 
railways with common carrier obligations 

• Common carrier railways have a legislated requirement to provide rail 
service to any shippers that require service

• In Saskatchewan:
▪

▪

▪

• Total Saskatchewan Railway network of 8345 km 



• Abandonment Process For Federally Regulated Railway 
Lines (CN & CP) Before 1996:
▪

▪

• Abandonment Process For Federally Regulated Railway 
Lines (CN & CP) After 1996:
▪

▪

▪

▪







• Provincial Shortline Viability Dependant on:
▪

▪

•

•

•

▪

▪

• Traffic Density Cars Hauled / Mile of Track Operated: 
▪

▪

▪

▪



• In 2011-12 (crop year) the 12 operational shortlines hauled:
▪

▪

• Traffic increased from 12,550 (2010-11) to 18,130 (2011-12)

• Increase is primarily from Big Sky Rail and new oil traffic on Stewart Southern 
Railway

• Big Sky Rail (BSR) took over ownership of a CN line in Sept 2011 
▪

▪

• The shortlines’ traffic densities range from 4 cars/mile to 
33 cars/mile (only 3 are below 10 cars/mile and only 2 are above 20 cars/mile) 

• Oil Traffic:
▪

▪

▪





• Grain Transloading

• Oil Transloading

• Aggregate Hauling



• Owner & Operator are same – No Connection to Shippers
▪

▪

▪

▪

• Owner is a group of local stakeholders
▪

▪

▪

•

•

•

•



• All have a revenue sharing / interchange agreement with their 
mainline railway partner

• Traditional Agreement
▪

▪

•

•

• Rule 11 Agreement 
▪

▪



Mandate:
• Administer The Railway Act

▪

▪

▪

• Safety
▪

▪

▪

▪

▪

• Shortline Development
▪

▪



•

•

•

•

•

•

•

•

•



• Administered by Ministry of Highways and Infrastructure (MHI)

• Feasibility Study Grant Program:
▪

• Rail Line Loan Program:
▪

▪

▪

• Only “Local” stakeholders are eligible for these programs

• Local stakeholder is an individual or corporation that lives or 
is located within 50 km of the railway line  

• Risk to the Province is minimal 



• Shortline Railway Sustainability Program (SRSP)

▪

▪

▪

•

•

▪

▪

▪

▪



• Part I – Intro, Definitions & Exemptions

• Part II – Authorization to Construct/Acquire & Crossing Approval

• Part III – Operating Authority & Abandonment Process

• Part IV – Safety (Authorization to Open and Inspector Authority)

• Part V – Freight Rate Dispute Resolution, Common Carrier Obligations

• Part VI – Land Entry and Expropriation Rights of Railway

• Part VII – General (Liability, Powers of the Board, Offence & Penalties, etc.)

• Only 2 Regulations - FOA & Financial Assistance Regulations

• All safety rules and requirements are established in Standards and Guides

• Enforcement is done through broad powers in the Act granted to:
▪

▪

▪



Why guidelines and standards instead of regulations?

• Regulations are cumbersome and difficult to create and change

• Regulations must be strictly enforced (requires more resources to 

enforce and ensure compliance with regulations)

• Regulations leave no room for flexibility

• Impossible to create one-size fits all regulation that is suitable for every 

situation

• Can tailor and enforce rules appropriate to a wide variety of 

railway operations

• Easier to allow and encourage innovation



• Develop and enforce provincial railway standards and 
guidelines

• Manage railway safety public awareness initiatives

• Manage railway authorization process 

• Review and approve Railway Safety Management Plans

• Collect accident/incident reports and conduct investigations

• Conduct routine:
▪

▪

▪

• The Highway Traffic Board can impose penalties for non-compliance of 
any provision of the Act or can revoke an operators Operating 
Authority Certificate

• Fines are $100,000 or $1000/day for ongoing violation



Examples of Routine Day to Day Interactions:

• Work with Sask Shortline Railway Association (SSRA)  

• Manage SRSP Applications and Payments

• Consult railways on proposed changes to standards, operating rules 
and new Safety Management Plan requirements 

• Help resolve disputes between railways and road authorities

• Provide information on dealing with other government agencies: 
▪

▪

▪

• Provide advice and contacts to aid in developing and 
diversifying traffic



Additional Information:

www.highways.gov.sk.ca

Contact Information:

Ed Zsombor, P. Eng.              
Director, Rail Services        
900-1855 Victoria Ave               
Regina SK, S4P 3T2                                          
(306) 787-5847 
ed.zsombor@gov.sk.ca

http://www.highways.gov.sk.ca/
mailto:ed.zsombor@gov.sk.ca



